
 
2022 ACWA Mercury Minimization Plan Workshop: 

How to Minimize Your Effort and Maximize Results Using ACWA’s New Model Plan Tools 
Thursday, July 28, 2022 - 10:00 am to 12:00 pm 

Newport Recreation Center, Room #117 
225 SE Avery Street, Newport, OR 97365 

PROGRAM GUIDE 
9:45 am  Sign in and Sign the CEU Attendance Verification Sheet (Required for Certificate) 

WELCOME! 
10:00 am Introductory Remarks:  How We Got Here and Why You Need a Mercury 

Minimization Plan 
   Susie Smith, ACWA Executive Director 
10:10 am  The View From DEQ:  The Path to Preparing MMPs DEQ Will Approve 
   Erich Brandstetter, Oregon DEQ Senior Permit Writer 
10:20 am The City of Florence Experience:  How Small Cities with Limited Resources Can Meet 

the Requirements and Get Results 
 Mike Miller, City of Florence Public Works Director 

Completing Your Plan: The Nuts and Bolts 
10:30 am Navigating the ACWA Model MMP Tool 
 Kevin Masterson, Stony Creek Consulting  
10:40 am Describing Mercury Sources in Your Community and Summarizing Past Actions 
 Kevin Masterson, Stony Creek Consulting 
10:50 am The Centerpiece of Your MMP:  Developing an Implementation Plan 
 Marney Jett, Clean Water Services 
11:10 am How to Summarize Facility Changes and Past Mercury Monitoring Results 

Julia Crown, Clean Water Services 
11:25 am  Ask the Experts:  Q and A Session 

Resources and Wrap-Up 
11:40 am Using ACWA’s Mercury Reduction School Outreach Toolkit 
 Marney Jett, Clean Water Services 
11:45 am ACWA Website Resources Navigation 
 Kevin Masterson, Stony Creek Consulting 
11:50 am Questions, Discussion 
 Susie Smith, ACWA Executive Director 
Noon Pick Up Your Toolkits on the Way Out! 

Good Luck 
Follow-up questions? Need peer assistance? Contact ACWA: 541-485-0165; smith@oracwa.org 


